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Preface
The Formation Minister position in each fraternity is the most demanding and time consuming position on the council. Even in the smallest fraternity the formation minister should have one or two additional professed members assisting them with the duties of that position. The major duties of a formation minister, i.e., vocation development, initial formation and on-going formation, can easily occupy the time and talents of three people if they are to be carried out effectively. We prayerfully hope that this material will help us raise the consistency and quality of formation in our region. 

For all Secular Franciscans, formation is a life long-process. Internationally and nationally the Secular Franciscan Order has invested many years in conjunction with the efforts of numerous authors to produce the formation material necessary to guide and develop our visitors into professed brothers and sisters. The amount of material produced would take most of us a lifetime to read, understand and apply it to our local fraternity. For practical purposes we select what appears to be appropriate for our fraternity and use it for the initial and in some cases the on-going formation programs. 
The purpose of this manual is to provide the local fraternity with a starting point when it is necessary to orient a new minister, formation minister, formation team member, or council member with the framework of the formation process. It describes how the formation process links together through the Orientation, Inquiry and Candidacy phases, who should be involved at each step, what documentation is required and who approves the next phase. The material in the manual is not meant to be all inclusive; you may choose to expand the material or process to best suite your local fraternity. However, in all fraternities the process, procedures, documentation and approval points outlined in the manual should be considered the absolute minimum for developing a first time visitor into a professed Secular Franciscan.
If you are a new minister, formation minister, formation team member or fraternity council member this manual is intended to be your starting point to understand the role and importance of formation in the Secular Franciscan Order. If you have served in those capacities before, it provides you with a check point to evaluate how you are doing and where you may want to modify or add to your program.

All material contained in the manual is included on the CD (Microsoft Office 2003) that is attached to the manual. All members of your fraternity council and the formation team should have a copy of this manual. We encourage you to copy, use, customize and expand this material to best support your fraternity’s initial formation process.
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